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UJhoI: is LEGO® SERIOUS PLAY®

Is a facilitated thinking, communication and problem-solving technique for organizations,
teams and individuals. It draws on extensive research from the fields of business,
organizational development, psychology and learning and is based on the concept of
“hand knowledge"”.

The method is effective for real situations and / or complex issues that manifest themselves
within organizations. It is especially useful for groups wishing to explore and create a
different way of thinking and experimenting

Its also an ideating method it combines visual, auditory and kinetic learning styles into
one uniquely creative and powerful approach. It teaches people—both introverts and
extroverts—to think with their hands and unlock innovative potential through 3D modeling
of idea that allowing a greater flow of information.

L
| Benefits of the LEGO SERIOUS PLAY method
» Highly participative, equal input from participants and 100% engaging

* Use of hands in the learning process, hand knowledge connecting, to our
brain cells

e Through the building process things get clearer and easier to remember
* Ability to tap into people’s experience, knowledge and imagination

* An efficient process allowing to create a shared direction and a course of
action in a short time span

* Break habitual thinking
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Why use LEGO SERIOUS PLAY in your organization ?

Useful to seek solutions to a complex challenge, when
* There is no obvious solution

* No right answer

* When the manager is courageous enough to gain insights from a team
€nables a complete picture of the current system within
the organization with team roles, relationships, culture ....

Increasing mutual understanding within a team, team-building
To develop new ways of thinking

engaging people, helping them

inviting them to

For maximum involvement of participants in a constructive atmosphere

To give everyone the same amount of talk time in a level playing field
workshop where everyone can contribute freely with ideas and feelings

Personal Development:

.= Workshops include coaching, conflict resolution, career planning,
understanding of identity, allowing participants to understand themselves
better, and in groups, understand their colleagues better.

Team Devslopment:

.= Workshops focus on the team's vision, goals, strengths, responsibilities,
culture, and spirit, well as strateqies for improving performance. They are
designed to unlock the full potential of any team effectively and deeply.

Enterprise Devslopmeni:

.= Workshops cover organizational, business, and product development, as
well as strateqic planning, innovation and change management. They
represent a process of strateqy setting; helping the management team
construct a shared identity for the enterprise, continuously observe its
changing landscape and develop a set of guiding principles.
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= The Method con be used for

* Unleashing creative thinking and innovation
 Building a shared vision and developing strateq
* Improving team dynamics

* Working out a solution to a shared problem

* leadership development

* One-on-one coaching and team coaching
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PLAY is the right approach for your organization.
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